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OUTLINE

The Committee has had a number of items exploring the shape of the new ICS as it has developed.
One of the issues which has raised some concern is how the staffing in NHS NEL will work vis a vis the
old CCG system and in particular the need to preserve valuable local knowledge from ‘Place’ level in
the new, more centralised, commissioning structure.

The final staffing structure is out for formal consultation.

We have invited Zina Etheridge (CE, NHS NEL) however to answer questions on how this is
developing.

Attached please find a short briefing report to frame the discussion.

RECOMMENDATION Members are asked to give consideration to the briefing.

  


